Manager’s Report

January 12, 2011
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Dredging — Rhine Channel

POLB Middle Harbor Fill Site anticipates needing Rhine
Channel material in ~August 2011.

Design plans are 99% complete.

City and Anchor QEA met with POLB in December to
discuss next steps.

Construction bid will be released after the Memorandum
of Agreement is signed between City and POLB.

o Working on Agreement now. Signed in next few weeks?

o Possible bid release February 20117

o Coastal Commission hearing today.... Project was APPROVED
on the Consent Calendar !!

Big thanks to the team at Anchor QEA.




Rhine Channel Outreach Meeting

Wednesday, January 19t
9:30 — 11:00
Council Chambers
3300 Newport Blvd




Dover Shore Dredging

Contractor: Britton Industries

Project Status: 50% complete
About 38 loads disposed to date (barge capacity is ~300 cy)

Anticipated Project Completion: ~mid February, as planned

Vessel coordination orchestrated by Dave New who has done a
great job with moving boats in and out of slips during dredging.




Log Boom Deployed Just in Time

Tremendous force on
the boom...and it .
held!... thanks to Chuck *
South’s planning and
boom maintenance.

Lots of plastics and
organic debris.




Coordinated effort between
water and land based
equipment (Chuck South and
City).

Approximately 35 tons of
debris.

Material will dry on N. Star
Beach for a few weeks, then
be hauled off to the dump.




Harbor Lines

City letter sent to the Corps requesting:

o Clarification on process to change Harbor Lines to
reflect current practice.

o Letter forwarded to Corps expert in San Francisco.

o This will also guide us for further decisions regarding
vessel overhang.




Council Items — Harbor Related

January 11, 2011

0 “Sub-Permit” (rental) fees for moorings
City follows the County’s lead for rental rates per the mooring contract.
Board of Supervisors has already approved new rates.
2 On-shore moorings: $10/day year round
0 Off-shore moorings: $15/day Nov-April (no size limit)
$25/day May-October (no size limit)

o Balboa Yacht Basin Management
Basin Marine for 3 years with 2 year optional extension.




Council Items — Harbor Related

January 25, 2011
o RGP-54 Renewal — Sediment Testing (NewFields)

o Public Pier Time Limits and Rules
Color coded system for public piers etc...

o Vessel Overhang (Study Session)




Other Issues

Complete Cruising Guide
To Newport Harbor

2009-2010 Edition

Cruising Guide Update

o It's time to start working on
updating the Guide

o We're down to a few hundred
copies
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www.new portbeachca.gov/harborguide




Next Meeting

Wednesday, February 9, 2011

6:00 pm
Council Chambers




For More Information

http://www.newportbeachca.gov/HarborResources

Chris Miller, Harbor Resources Manager
o cmiller@newportbeachca.gov
0 (949) 644-3043

Shannon Levin, Harbor Resources Supervisor
o shannon@newportbeachca.gov
0 (949) 644-3041




